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Seattle Milk Fund:  Board of Trustees Meeting Minutes       
February 19, 2013 
 
Attendees: Paula Whitham, Carolyn Baker, Judy Fairfax, Traci Russell, Mary Wymer, Carol 
Wollenberg, Debbie Geddes, Sara M. Harvey, Heather Giron-Fritts, Helen Uri, Vicci Kennedy, Linda 
Williams, Sandy Cosse, Jennie Rogers 
Guest attendee: Marisol Diaz. 
 
Open Meeting: The meeting was called to order by President Carol Wollenberg at 9:45 a.m.  
January 15, 2013 minutes were read and approved noting one spelling revision.  Motion to accept 
and seconded. 
 
History Moment:  None provided in Joy Goodenough’s absence. 
Mission Moment:  This meeting’s story was provided by staff member, Heather Fritts, who read 
several thank you notes that arrived within the last couple of months.   
 
 “Our family just wants to extend our deepest and most sincere gratitude to your organization. Words 
may never fully express how moved I am to have the support of such an amazing team.  You served 
as a beacon of light and a life-line both financially and emotionally this Thanksgiving and Christmas 
season.”  Shariffa 
 
“We really appreciate the support we are getting from Seattle Milk Fund.  Frankly, without it, I 
wouldn’t be in school.  My grades for this past fall quarter were all 4.0 and it is because of this caring 
support.  Again, words cannot describe how we feel about your kindness.” Habiba 
 
Traci also introduced our guest board meeting attendee, Marisol Diaz.  Marisol Diaz learned about 
SMF through an internet search for non-profits.  After the initial meeting with Traci, she identified a 
couple ways she would like to get involved, and luckily, she lives nearby.  Marisol has already given 
over 10 hours of her time, assisting with spreadsheet related tasks and calling our at-large members 
to record their volunteer hours.  Marisol is from Quincy WA, where she earned her AA degree in 
general studies.  She recently moved to Seattle and is taking a French class at North Seattle 
Community College while she looks for full time employment.  She just celebrated her 21st birthday 
and already has a long history of volunteering in her community.  Welcome Marisol! 
 
Committee Reports – 
 
Executive Committee:  Board President, Carol Wollenberg 

• Executive Committee met February 12th and approved two new volunteer job descriptions:  
Hospitality Committee Director and Nominating Committee Director 

http://www.seattlemilkfund.org


2 
 

• Membership Model Discussion:  Carol distributed several email comments from members, 
shared additional thoughts from the February Executive Committee meeting and facilitated a 
discussion about the various ideas.  We decided not to introduce a tiered membership model, 
but instead, we will try a “pilot Corporate Membership” project next year.  
 
For $200, a business or corporation can purchase an SMF membership and they would agree 
to host a food drive for the Thanksgiving Service Project and sponsor a family during the 
Holiday Service Project.  Over 450 businesses have supported SMF throughout the years, and 
we will look at that list to determine which ones are likely membership candidates.  This is 
different from being a Homecoming Event Sponsor;  those levels are $2000.00, $3000.00 and 
$5000.00 and we identify a different candidate list for that campaign.   
 
In an effort to attract alumni members, we also decided that alumni will be offered their first 
year of membership, free of charge.   
  
All members are ambassadors of SMF, but sometimes we don’t know how to answer 
questions from our friends and potential donors in the community.  Our organization has gone 
through some changes these last few years, and in order to help us all communicate the same 
messages, we hired a consultant last year, Theresa Moore, and she helped us develop our 
message.   
 
Theresa helped us craft a response to the question “What does SMF do?” but the concepts of 
individual membership, circle membership and our history as a volunteer organization still 
presents some confusion. Our membership discussion at the BOT and in circle meetings over 
the last couple of months has helped us develop a response to another question: “What does 
it mean to be a member?”  Carol passed around a draft document (see attached) that 
consolidated everyone’s input.   
 

• Next month: The Executive Committee will present the updated copy of the “SMF Talking 
Points” that includes bulleted responses to the questions:  “What does SMF do?” and “What 
does it mean to be a member?”  They will also present the 3rd Quarter Strategic Plan Progress 
Report.     

 
Finance:  Treasurer, Sara Harvey 

• Another question that many members have been asked by their friends, potential members or 
long time donors is “What is SMF’s administrative overhead?”  Last month, Sue Tong 
distributed an article on the subject, and this month Sara facilitated a discussion about what 
“administrative overhead” means to SMF members, to the IRS and to the general public.  We 
learned that different people have different definitions, and we now know how important it is 
to answer this question uniformly, because we want people to be confident that their time 
and financial contributions to SMF are impactful.   Donors have many non-profits to choose 
from, and sometimes a comparison of administrative overhead figures influences their 
decision. 
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• Next month:  Finance Committee will present the quarterly investment portfolio performance, 
the 3rd Quarter Budget Variance Report and Draft 2013-2014 Proposed Budget.  Sara will also 
provide specific talking points regarding administrative overhead, which will be added to our 
organization’s “SMF Talking Points” document.   
 

Nominating Committee:  Director, Eileen Carney (Nothing to report – but still need a VP candidate) 
  
Circle Family Program Committee:  Co -Directors, Mary Wymer and Sue Colbeck  

• The committee convened last month and offered our first ever online meeting option to those 
who could not attend in person.   Unfortunately, technical difficulties prevented its’ success, 
but we are confident that it will be fully functioning in time for April’s meeting.  

• Mary shared Winter Quarter statistics, to date:  we funded 31 students with 53 children 
served; 28 returning students and 2 new students; we had 10 new applicants, and nine of 
those were placed on our waitlist.   

• The committee voted to approve funding for all day kindergarten programs.  Parents choose 
whether they would like the childcare grant to go to before/after school care or to the 
school’s extended day program.  Parents report that full day kindergarten is often less 
expensive than moving the child to a childcare setting, mid-day.   

 
Development / Communication Committee:  Director, Cheri Zehner (Report provided by Heather 
Fritts, Development Director, in Cheri’s absence)  

• Annual Luncheon is May 18th at the Seattle Yacht Club.  KBF Circle’s planning is well underway.  
We would like to see loyal donors there, too, and we encourage members to invite friends 
and potential volunteers to the event.  Please reach out to people you have relationships with 
so we can spread the good news about our work, and meet our goal of 100+ attendees. 

• 2013-2014 Volunteer Engagement: Heather, Cheri and Traci will be visiting with circles, 
donors and members over the next 4 months to fill available volunteer positions.  Thank you 
Jennie and Debbie – they’ve already signed up to volunteer for the main event campaign!  
Thank you Caroline Denny Bamford Circle – they’ve already volunteered to host a House 
Party! 

• Homecoming update!  The date is October 6th and it will be held at the Lynwood Convention 
Center.  Debbie Geddes is the Procurement Coordinator again, this year, and she has already 
set the 1st procurement team meeting for March 11th, at 11:30am (SMF office).  She is 
recruiting procurers now, so if you would like to join the team, just give her a call at 206-782-
7849.  In the next couple of weeks, the office will send out letters to all of last year’s business 
donors who helped make our silent auction such a success.  Procurers will follow up with 
personal contact, either in person or by phone to guarantee an even greater positive response 
this year.   
 
Debbie Geddes is also our Table Captain Coordinator this year, so if you would like to be a 
Table Captain, give her a call about that, too.  Our goal is 35 table captains…..thank you to 
Jennie Rogers, Judy Fairfax, Carol Wollenberg, Paula Whitham and Debbie Geddes for already 
signing up!    
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• Direct Mail Campaign Results:  We barely missed meeting our net goal this year, as we fell just 
$500 short. Thank you to everyone who contributed to this year’s letter drive. 

• The Megaphone went out to members already, but it will be mailed to all donors in a couple 
weeks.  This is a great way to let donors and volunteers know the impact of their gifts.   

• Spring Campaign is coming up!  GiveBig is Wednesday May 15th, and this year we’ll be asking 
members to renew their membership online, on May 15th.  That way, your donation will be 
stretched by a match, provided by Seattle Foundation.  If you prefer to renew your dues by 
check, no problem, it just won’t be matched.  More news about this soon.    

• House Parties Ahoy!  This year we had 11 different house parties, with fun activities like a 
bicycle-a-thon, hot dog BBQ, cookie tins, and even tuna and tupperware themed parties.   All 
proceeds benefit SMF and the continuation of our Circle Family Program.  Next year, we’d like 
to recruit 4 more hosts, which won’t be hard because we found one already!  The CDB Circle 
volunteered to host a crab feed this summer.  YAHOO!  As Heather goes around to circles in 
the coming months to recruit volunteers, she will also facilitate a Q&A session specifically 
relating to the “House Party Host” volunteer role.    
 

Executive Director Report – Traci Russell 
• Traci presented the Draft 2013-2014 Strategic Plan (see attached).  This is the final year of our 

three year strategic planning cycle.  The draft includes contributions from the Circle Family 
Program Committee, Development/Communication Committee, staff and Executive 
Committee.  Next month the companion budget document will be shared for review.  The 
final vote takes place at the April BOT.  If you have any questions about the process or specific 
action items, please give Traci a call or send an email:  (206)-526-7034 -   
tracirussell@seattlemilkfund.org.   
 
Highlights for next year include:  Create the 2014-2017 Strategic and Financial Plans;  all 
families receive family support grants of $150; increase funds raised in 6/13 campaigns; create 
a short donor thank you video (featuring students); continue implementing the volunteer 
program infrastructure (job descriptions/recruitment).   

 
Membership Committee:  Director (position currently vacant):  

• Election reminder:  Committee Director and Circle Chair elections must be held by April BOT 
 
Hospitality:  Director, Lynn Murphy 
 
Announcements/ New Business:  

• Doris Hardisty has surgery scheduled the end of February.  Our thoughts are with her. 
 

Meeting was adjourned at 11:45.  Next Meeting is March 19, 2013  
 
Minutes respectfully submitted by Traci Russell, Executive Director (in the absence of Jane 
Pedersen, Board Secretary.) 
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